Technology Assessment Template- Strategic Plan

Technology Strategic Plan Template
(Small Counties have the option to not complete this section)

This section includes assessment of the County’s current status of technology
solutions, its long-term business plan and the long-term technology plan that will
define the ability of County Mental Health to achieve integrated information
systems infrastructure over time.

Current Technology Solutions Assessment:

List below or attach the current technology systems in place.

v/ Systems overview:

List or attach a list of the hardware and software inventory to support current
systems:

v Hardware:

v' Software:

v Support (i.e. maintenance and/or technical support agreements):
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Technology Assessment Template- Strategic Plan

Plan to achieve Integrated Information Systems Infrastructure (lISI) to
support MHSA Services:

Describe the plan to obtain the technology and resources not currently available
in the county to implement and manage the 11SI. (County may attach their IT Plan
or complete the categories below)

v

Describe how your technology projects associated with the Integrated
Information System Infrastructure will accomplish the goals of the county
MHSA Three-year Plan.

Describe the new Technology System(s) required to achieve an Integrated
Information System Infrastructure:

Note the Implementation Resources currently available

Oversight Committee: Yes No
Project Manager: Yes No_
Budget: Yes_ No_
Implementation Staff in place: Yes No
Project Priorities determined: Yes No__

Describe plan to complete resources marked no above:

Describe the technology project priorities and their relationship to
supporting the MHSA Programs in the County:

Page 2 of 2



